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: .these alleged tough dec1smns, meamng,

Col Alan Groben
ANG AFRES Test Center
Tucson AZ

ough Decisions” is a subject *
- common to. organizations of |
all types bqth military and
~_ civilian, Peqgple at all levels }
of.responsibility wrestle with decisions
labeling some portion tough. Most of-
ten tough means, “This is so tough we -
aren’t going to make a decision,” which
is'in rgality a decision for no action. The
purpose of this writing is to examine the
spectrum of actions and thoughts sur-
rounding. the business of tough
decisions. Several years ago we out-
lined the idea that we in the Air-
National Guard'could have zero aircraft
mishaps, and the first thing that had
to go was the'idea and conversation that
zerocouldn’t be done. I suggest a simi-
lar approach™is needed surrounding
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the first thing that must go is the idea
they re tough.’ Whatabout the pos51b11—
ity these decisions are not ‘tough? They
are actually easy. What is tough is not
makmg them and the baggage that ac-
crues as a result of a failed demsmn
" process. :
We can begin hy examlmng ‘some ba-
sic'issues designed to glve us a solid
_operating foundation.. Integrlty is the
- bedrock of de01s10n making, and we each
make our decmlons based on our own

- concept of integrity. Each of us has a

different sense of this often used and
abused concept.that.gives us infinite
_possibilities for engaging in any given
decision situation. Very few of us would
admit te being anything other than a
\p‘ers‘on of integrity, but let’s look at some
~examples of NOT integrity that is regu-
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3 larly done, tolerated,

- Exceeding the speed
b limit, rolling through

‘on red for a right
* turn, less than accu:
rate income tax
returns, passing in a no pass
zone, parking in a handicap place, tak-
ing office supplies from your work for
personal use; and-conducting personal
business on company time are just a few
that come to mind. So where do-we

draw ‘the line? How can we decide ™

what’s right if it’s OK to-do those things..
listed above? 1If a person of integrity

. and even condoned.

L a stop light, no stop |

~ can do these things, what else can he/
~she do? Are these things actually
‘breaches in integrity or latitude avail- .
able to each of us? If we are free to
decide if we will follow these laws or
not, which other laws can we decide to
break? & ' . :
Another view that might be usefulas.
a parallel is the concept of black and
white versus gray where there is no
middle ground, just pure right and
wrong. Our umpires in sports of virtu-
ally all types are dressed in black and
“white. The decisions they make are cer-
tain. They go one way or another, safe
‘versus out, strike versus ball; complete
-versus. incomplete, penalty for a given

e

AN NN N

REMEDIATION |

STATUS QUO

1 - Performance communicated clearly
- Individual chooses to improve or remove himself
J - Individual is removed from flying status

- Moves to non-flying duties
- Becomes a contributor

- Becomes bitter

- Leaves the unit

- Crashes an aircraft - pilot error - kills self
- Crashes an aircraft with multiple deaths

- Continues flying while the unit holds its breath

- Creates an incident triggering outside investigation

- Some difficult conversation
- Hurt feelings
1 - Some uncomfortable times

fun here)
dollars (and you knew)

(what’s the wear and tear on them?)

- You might be a volunteer for a casualty notification detail
- Your unit has a safety investigation board on base (no

- You could lose an asset valued at more than 15 million

- Your people are scheduling/working around this individual

1 - Possibility of mishap is lessened or eliminated

and tear)

present in the unit

- Work arounds are eliminated (along with the wear

- Effective communication with the individual will
permeate the unit in the form of integrity and trust
- Individual returns to productive status or is no longer

- No hurt feelings
- You do not have to have tough conversations
- You get to be a “nice guy”

Figure 1.
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The Common-sense solution
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SMSgt Gary Reniker
442 FW/SE
Whiteman AFB MO

e e e
arbon monoxide detectors, new on the
market the last 2 years, are proving popu-
lar this winter season. Raised awareness
of the dangers of this gas was in part due
to the death in September 1994 of former ten-
nis star Vitas Geruliaitis after a broken
propane heater leaked carbon monoxide.

Carbon monoxide is a colorless, ordorless,
tasteless gas blamed for the accidental deaths
of 250 people a year in the United States and
the illness of 10,000 others. Carbon monox-
ide is a byproduct of combustion and is
present whenever fuel is burned. A faulty
furnace might cause problems, for instance,
or a car left running in a garage. Water heat-
ers, space heaters, ovens or ranges, clothes
dryers, fireplaces and wood-burning stoves
are potential sources of carbon monoxide
buildup.

In low levels, carbon monoxide can cause
flu-like symptoms, including headache, nau-
sea, dizziness and fatigue. High
concentrations are deadly.

It has been only in the last few years that
technology has made detectors affordable for
residential use. There are two basic types:
the kind that plugs in and the kind that comes
with a battery. They are designed to sound
the alarm before dangerous levels of carbon
monoxide accumulate. The plug-in usually
sells for about $50. The battery type costs
$20 but requires a new sensor pack every
couple of years.

The Consumer Product Safety Commission
recommends that every house have at least
one carbon monoxide detector with an audible
alarm. Although the safety commission rec-
ommended installation near a sleeping area,

it seems that many consumers are installing
them in places where traces of carbon mon-
oxide are bound to be found, such as near the
furnace or in the garage that has figured in
many “nuisance calls” to the fire department.
According to a news release from First
Alert, exposure to carbon monoxide at 200
parts per million for 20 minutes can cause a
headache. Exposure at 1,400 ppm for 20 min-
utes can cause a coma or brain damage.
Occupational Safety and Health Administra- &
tion Table Z-1 identifies the permissible
exposure limit should not exceed 50 ppm.
Prevent Carbon Monoxide Poisoning
Here are a few safety tips:
- Don’t try to heat your kitchen or home by
leaving the gas stove burners on or the oven
on with the door open. .
- Never burn charcoal indoors.
- If you have an attached garage, pull the car
all the way out when warming it up.
Leaving the garage door open is not enough.
- Have a professional regularly check com-
bustion appliances, including your fireplace
and chimney. Wl

For a free brochure about carbon monoxide,
write:

Underwriters Laboratories

333 Pfingsten Road

Northbrook IL 60062
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SMSgt John P. Guillebeau Superintenent ANG Weapons Safety Andrews AFB MD

Explosives Safety.. guardians of destruction!
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(BASED ON PROGRAMED HOURS FLOWN)
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QUESTIONS OR COMMENTS
CONCERNING DATA ON THIS
aooressen Toraacoser, |f TOTAL || ACC CANG || CAFR
A L OCT THRU OCT oCT THRU OCT oCT THRU OCT OCT THRU OCT
FY97 |FY96 FY97 [FY96 FY97 |FY96 FY97 |FY96
CLASS A MISHAPS 0| o | 1 o |o |1 o |o|o oo |o
AIRCREW FATALITIES 0 0 0 0 0 0 0 0 0 0 0 0
sk IN THE ENVELOPE EJECTIONS 0 0 2/0 0 0 2/0 0 0 0 0 0 0
sk OUT OF ENVELOPE EJECTIONS 0 0 0 0 0 0 0 0 0 0 0 0
) : i [}
[ LW | 3
FYos| 0 11] 08] 06] 09| 12] 10] 09| 10| 14| 21| 20
ACC Fyo7| o
FYos| o 0 0 0 0 0 0 0 12| 10| 17] 15
8 AF Fyo7| o
| Fyos| o 0 0 0 0 11| 10| o8| o8| 21| 19 19
9 AF Fyo7| o
FYos| 0 34| 24| 18| 29| 23| 20| 17| 15| 14| 31] 29
12 AF FYo7| o
_[Fyos| o 0 0 0 0 0 0 0 0 0 o | o
DRU Fyo7| o
Fyos| o 19| 13| 22| 18] 22| 19| 17| 20| 18] 20/ 19
CANG FYo7| o
CAF Fyos| o 0 0 0 0 0 0 0 0 0 0o | o
R FYo7| o
TOTALIFY%8 © 13| 09 10| 11| 14 12| 10] 12| 11| 19| 1.8
Fyo7| o
MONTH ocT| Nov| Dec| JAN | FEB | MAR| APR| MAY| JUN | JUL | AUG | SEP
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